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Introduction and Overview 

Letter from the General Manager and Chairman of the Trustees 
January 30, 2017 
 
We are pleased to present SPP RE’s Strategic Plan 2017-2020.   Over the past five years, SPP RE 
has matured into a fully functional organization embracing the benefits of independent governance 
and organization alongside an RTO. 1  SPP RE has successfully carried out the authority delegated to 
it by NERC and executed another five year Regional Delegation Agreement effective January 1, 
2016.   
 
The SPP RE Strategic Plan provides an SPP RE mission consistent with the SPP mission that also 
addresses the unique role and responsibilities of a Regional Entity to support the goals and metrics in 
the 2017-2020 ERO Enterprise Strategic Plan.2   The five ERO Enterprise goals are: 
 

• Goal 1: Risk-responsive Reliability Standards 
• Goal 2: Objective and Risk-informed Compliance Monitoring, Enforcement and Organization    

Certification and Registration 
• Goal 3: Identification and Mitigation of Significant Risks to Reliability 
• Goal 4: Identification and Assessment of Emerging Risks to Reliability 
• Goal 5: Effective and Efficient ERO Enterprise Operations 

 
This document will serve as a guide for SPP RE’s planning processes and ongoing actions over the 
next four years as we work with NERC and the other Regional Entities to achieve these goals.  
 
 
 
 
 
 
Ron Ciesiel               Dave Christiano 
General Manager              Chairman 
SPP RE                SPP RE Trustees  
  

                                                 
 
1 FERC approved SPP RE’s structure, processes and procedures in October 2011.  Final Audit Report, Docket No. 
PA11-2-000, p.6 (October 2011). 
2 Electric Reliability Organization Enterprise Strategic Plan and Metrics.  
http://www.nerc.com/gov/bot/MRC/Documents/Draft%20ERO%20Enterprise%20Strategic%20Plan%20and%20Metrics
%202017-2020_10182016.pdf 
 

http://www.nerc.com/gov/bot/MRC/Documents/Draft%20ERO%20Enterprise%20Strategic%20Plan%20and%20Metrics%202017-2020_10182016.pdf
http://www.nerc.com/gov/bot/MRC/Documents/Draft%20ERO%20Enterprise%20Strategic%20Plan%20and%20Metrics%202017-2020_10182016.pdf
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Background and History 
Southwest Power Pool, Inc. (SPP), founded in 1941 and based in Little Rock, Arkansas, is a nonprofit 
organization whose primary mission is maintaining electric reliability. SPP is one of nine 
Federal Energy Regulatory Commission (FERC)-approved Independent System Operators/Regional 
Transmission Organizations and one of eight North American Electric Reliability Corporation 
(NERC) Regional Entities. 
 
Southwest Power Pool Regional Entity (SPP RE), an independent and functionally separate division 
of SPP, was created to fulfill the functions and duties specified in the SPP Regional Delegation 
Agreement (RDA) with NERC approved by FERC in 2008 and again in October 2010.  The current 
RDA, effective 2016 to 2020, was approved by FERC in March 2016, As a NERC Regional Entity, 
SPP RE promotes and works to improve the reliability and security of the bulk power system (BPS).  
Specifically, SPP RE is responsible for developing regional reliability standards, monitoring and 
enforcing registered entity compliance with reliability standards, and assessing and evaluating the risks 
to BPS reliability.  SPP RE provides technical expertise and assistance to BPS owners, operators and 
users, in particular to the approximately 120 registered entities located within the SPP RE’s footprint, 
an eight-state area that includes Arkansas, Kansas, Louisiana, Mississippi, Missouri, New Mexico, 
Oklahoma, and Texas.  
 
Governance 
 
Pursuant to the SPP bylaws, SPP RE is governed by up to four independent Regional Entity Trustees, 
who are not on the SPP Board and operate separately from the SPP Board.  The SPP RE Trustees have 
autonomy over decisions in fund allocation and approval of the SPP RE budget, as well as oversight 
of SPP RE decisions on regional standards, compliance enforcement actions and penalties. The SPP 
RE’s General Manager reports directly to the SPP RE Trustees. Only the SPP RE Trustees and certain 
direct SPP RE staff members have the authority to make compliance and enforcement decisions.  SPP 
RE direct staff is independent of all BPS users, owners, and operators. 
 
To avoid the appearance of any conflicts of interest, SPP RE has engaged SERC Reliability 
Corporation to serve as the compliance enforcement authority for SPP’s registered functions in the 
SPP region. 
 
SPP RE’s governance meets the requirements of the Energy Policy Act of 2005. 
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Statutory Functional Scope 
 
SPP RE performs the following activities in the execution of its delegated functions and in support of 
NERC’s responsibilities as the Electric Reliability Organization:  
 

• Reliability Standard Development 
• Compliance Enforcement 
• Organization Registration and Certification 
• Reliability Assessment and Performance Analysis 
• Training and Education 
• Situation Awareness and Infrastructure Security 

 
Shared Staff and Overhead Functions 
 
SPP RE utilizes SPP engineering shared staff to coordinate and facilitate the development of regional 
reliability standards and to conduct certain technical studies not associated with the compliance 
monitoring function such as reliability assessments.  SPP also provides SPP RE with administrative 
support including, but not limited to, Information Technology, Human Resources, and Accounting. 
 
Strategic Plan Philosophy 
 
The SPP RE Strategic Plan is based on the following assumptions: 
 
1. SPP RE continues to operate as an independent and functionally separate division of SPP; and 
 
2.  SPP RE continues to utilize SPP engineering shared staff to coordinate and facilitate the 
development of reliability standards and conduct certain activities in the SPP RE’s Reliability 
Assessment and Performance Analysis program. 
 
 

Mission and Value Proposition 

SPP RE’s Mission and Value Proposition are consistent with those of SPP, while addressing the unique 
role and responsibilities of a Regional Entity. 

Mission  
Helping our stakeholders and registered entities keep the lights on … today and in the future by 
promoting bulk power system reliability excellence, monitoring compliance with FERC approved 
risk-responsive electric reliability standards, assessing the adequacy of the bulk power system, and 
serving as a champion of reliability and security matters. 
  



 

 
1/30/2017  6 

 

Value Proposition 
 
Relationship-Based  
 
We build positive relationships with our registered entities, FERC, NERC and the other Regional 
Entities to enhance collaboration in promoting bulk power system reliability and security. 
 
Stakeholder-Driven3 
 
We utilize stakeholder expertise to maximize efficiencies in areas not related to the compliance 
monitoring function.  We design our outreach program to match our registered entities’ needs.  We 
participate in SPP working groups to better understand reliability concerns and to make stakeholders 
aware of emerging ERO issues. 
 
Independence through Diversity  
 
We receive stakeholder input through balanced representation of the diverse participation in SPP’s 
organizational groups. 
 
Evolutionary vs. Revolutionary  
 
We strive to continuously improve our processes building on knowledge gained from our experiences.  
We are thoughtful about policy and process changes taking into consideration the impact to our 
registered entities. 
 
Reliability and Economics Inseparable 
 
We believe that electric reliability and security issues cannot be debated in the absence of 
economic/equity issues.  Consideration must be given to balancing cost-effectiveness with functional 
impact. 
 
 

SPP RE’s Three Foundational Strategies 

 

                                                 
 
3As used in this Strategic Plan, a “stakeholder” includes any party that SPP RE engages with that is concerned about 
maintaining the reliability and security of the Bulk Power System.  This includes, but is not limited to, FERC, NERC, 
other Regional Entities, state government and regulatory agencies, trade associations, industry groups including utilities, 
municipalities, co-ops, and independent power producers and independent transmission companies. 
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1. Effectively Perform NERC Delegated Functions - Effectively and efficiently carry out the 
Regional Entity delegated functions of registration and certification, compliance monitoring and 
enforcement, reliability assessments and performance analysis, training, and situational awareness. 

a. Organization - Develop and maintain an organization with the skills and resources 
required to effectively and efficiently carry out the delegated functions 

b. Processes – Implement and continuously improve processes to effectively and 
efficiently carry out the delegated functions 

c. Efficiency – Lower registered entity costs by being within the same organization as the 
RTO, thereby avoiding duplication of corporate support services and engineering 
services not related to compliance. 

2. Create Registered Entity Value – Create value for stakeholders and registered entities in the 
performance of delegated functions and through education and outreach activities. 
 

a. Carry out delegated functions with a focus on providing value to registered entities 
1. Seek opportunities to provide value through risk-informed compliance audits 

designed to identify areas of non-compliance and provide useful information to 
registered entities to improve reliability and security 

2. Perform audits consistent with Generally Accepted Auditing Standards 
including fairness and non-discriminatory application of standards 
 

b. Provide information to registered entities to improve reliability, security and 
compliance performance 

 
1. Conduct workshops, hold webinars and publish newsletters  
2. Publish lessons learned from events analysis 
3. Promote registered entity involvement in NERC and SPP RE reliability and 

security activities 
 

c. Participate in SPP working groups to better understand reliability and security 
concerns and to make stakeholders aware of emerging ERO issues. 

 
3. Enhance Reliability and Critical Infrastructure Protection – Recognize significant risks to 

reliability and identify areas for improving reliability and critical infrastructure protection 
standards. Pursue implementation of new or revised reliability standards and other SPP RE or 
NERC processes. 
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Conclusion 

 
 
This Strategic Plan provides a focus for SPP RE’s efforts over 2017-2020.  Successful implementation 
will enable SPP RE to meet its mission and to support the ERO’s mission to effectively and efficiently 
mitigate risks to the reliability and security of the bulk power system in North America.   
 
SPP RE has and will continue to make internal changes to enhance its organizational effectiveness and 
efficiency.  The electric industry is a dynamic and rapidly changing.  The changing environment can 
have significant impact on specific components of this Strategic Plan.  SPP RE will facilitate periodic 
review of the elements of this plan to be revised as necessary. 
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